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Promotion of DX for customers and employees
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2025-2027 Medium-Term Management Plan
Sales CAGR in excess of 7% / 300 new stores in Japan, 100 overseas / Pursuit of M&A

2028-2030 Medium-Term Management Plan

● Rollout of self-payment
● Rollout of at-table payment
● Rollout and upgrading of staff calling boards

● Linkage of automated seating system and reservation systems
● Start of in-house point program; strengthening of CRM
● Strengthening of partnerships with third-party delivery companies

Innovative enhancement of productivity throughout the value chain

● Advancement and streamlining of store back of�ce operations
● Advancement of MDC system (acceleration of AI and �oor service robot utilization)
● Universalization of employee communication and strengthening of employee support

Restructuring of our global IT infrastructure

● Restructuring of backend systems for global and local use
● Partnerships with overseas IT companies
 (acceleration of M&A and overseas expansion)

Creation of innovative services

● Resolution of social issues extending beyond the bounds of our company, 
 with our company used as infrastructure
● Creation of new value through the use of data, engaging in collaboration 
 with partners and in cross-industry collaboration

Market
capitalization
in excess of 
1 trillion yen

Initiatives for Store DX
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Introduction of Digital 
Menu Books that facilitate 
additional orders and product 
recommendations: 2,500 stores 
(100,000 tablets)

Timely clean-up thanks to 
Digital Menu Books and staff 
calling boards

Introduction of service through cooperation 
between staff and cat-shaped floor service 
robots: 2,100 stores (3,000 robots)

Introduction of at-table payment and self-service 
cash registers for no-wait payment: 2,400 stores

DX Strategy Roadmap

Our approach to DX creates a positive cycle by which we 
encourage proactive awareness reform in employees through 
clear goal-setting from a hands-on problem-solving perspective, 
and share the resulting success stories. We believe in the 
importance of building a structure which employees relate to 
and want to take part in, as opposed to imposing productivity  

We are building a structure that uses generative AI to speedily 
grasp and share valuable feedback from customers, leading to 
improvements.

● Visualization of customer feedback
Search and 

summarizing of kitchen 
food preparation 
manuals is performed 
using AI. New and 
non-Japanese 
crew members 
are able to check 
recipes immediately, 
streamlining work.

● Start of kitchen work streamlining testing through AI

top-down at the company’s convenience.
In our DX, we carry out a cycle of thoroughly identifying problems 

from a hands-on perspective, then making improvements to DX, 
systems, and structures, and finally verifying improvements on-
site through data analysis-based measurements of efficacy.

Improving productivity through a thorough hands-on approach and 
DX promotion
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● Identi�cation of problems through on-site interviews
● Focus on work ef�ciency, with future recruitment 

dif�culty in mind
● Study of lessening �oor service work to allow people 

to focus on high-value-added tasks
● Demonstration study of �oor service robot 

introduction from the perspectives of improving 
customer satisfaction and creating a comfortable 
working environment for employees

● Demonstration using three models of �oor service 
robots

● Start of demonstration tests of stability, running 
performance, functionality, satisfaction, etc.

● Assignment of robot instructors well-versed in store 
operations

● Introduction of 3,000 units of a model with 
demonstrated effectiveness; training of 17 instructors

● Dispatch of instructors to all stores with an emphasis 
on improvement through on-site checking

● Amid improvement of customer satisfaction to 90%, 
changes to operation, introduction of new features 
and other improvements to address remaining 10%.

● Lateral communication of success stories to other 
stores

● Through data analysts, identi�cation of issues 
speci�c to stores based on robots' running distance, 
number of jobs performed, running speed, customer 
surveys, etc.

● At stores presenting issues such as low usage 
numbers, operational improvements through on-site 
checking by instructors skilled in DX.
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    　        �How was Skylark able to effectively introduce 3,000 
robots in a year and a half?

Repeated improvement based on data analysis and thorough on-site 
checking to dramatically improve store management capabilities
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Case study of generative AI utilization Skylark Group makes active use of generative AI in work streamlining, 
productivity improvement, and creation of added value.

Company-wide development of DX human resources and support for 
obtaining qualifications

In 2022, we appointed a dedicated DX personnel in every division. Amid slow progress, 
in 2023 we changed the initiative’s name to the “Problem Improvement Project” and 
clarified its objectives, with the result of steady growth in cases of DX implementation. 
We have accumulated over 500 such cases, greatly contributing to improved productivity.

We also conduct generative AI study sessions in-house to visualize utilization rankings. 
Staff in all divisions, not only the IT Division, are using generative AI in their work to improve 
productivity.

We also offer support for obtaining IT-related qualifications, motivating staff to enhance 
their capabilities.

■ Cases of DX implementation
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Approximately 150 voluntary participants in our in-house Mokumoku study sessions in 2024

Yoshie Fujimoto leads the development of next-generation DX 
human resources through activities including in-house DX study 
sessions. In 2024, she worked to build an in-house training system 
by which the company supports employees in obtaining DX 
qualifications. This has even captured the attention of media outlets.

Mokumoku study sessions: 2–3 per month
Persons obtaining IT qualifications in 2024: 23
Major qualifications: IT Passport, Fundamental Information Technology 
Engineer, Applied Information Technology Engineer, Tableau Desktop 
Specialist, Cloud Digital Leader (Google), Professional Cloud Network 
Engineer (Google), Professional Google Workspace Administrator 
(Google), Professional Cloud Engineer (Google), Professional Machine 
Learning Engineer (Google), Professional Cloud Architect (Google), 
Professional Cloud Database Engineer (Google)

Organizer Yoshie Fujimoto Leader, Menu System Design Team, 
Marketing Division

DX that Maximizes the Capabilities of Diverse Employees
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